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Jence from the Structural Funds




Seminar Preparation – Issues to be Raised
In order to help promote active participation in the Seminar on Culture in Local and Regional Development on 11th November 2009, the following provides an indication of the sorts of question that will be covered in the workshops (depending of course on the particular subject matter under consideration)

Please give the questions some thought before the event. 

First Break-out session 

The objective for the first break-out session is to establish a clear picture of what has been achieved by culture-based projects and will mainly cover the programming period 2000- 2006. The theme for each particular workshop reflects specific Structural Fund priorities established for the appropriate period.  The objectives can be summarised as  :

· Establish the actual aims and objectives of culture-based projects and programmes in the 2000-06 period

· Say what was achieved 

· Identify projects and programmes that made specific contributions

· Determine how best to describe the achievements (in terms that will convince future funders)

You might like to think about :
· The extent to which projects/programmes reflected the Structural Fund objectives 
· Which other development objectives projects addressed
· The role of specific cultural objectives 
· The nature of economic and social impacts 

· Achievements that you are really proud of 
· How achievements can be communicated 

· How to estimate effects over short, medium and long run.
Second Break-out session

The objective for the second break-out session is to establish where culture-based interventions are going.  The themes to be explored are the nature of current developments and of innovation in conception and practice, how the priorities for the 2007-2013 period are being interpreted and developed, whether developments have built on earlier successes, the inter-relationships between projects and, above all whether they are part of a broader coherent economic development strategy. This session will mainly cover the programming period 2000- 2006. 
The objectives can be summarised as  :

· Establish the main themes for culture-based local and regional development in the current period and say what is the nature of their direction

· Say how culture-based programmes and projects differ from the earlier period 

· Describe where and how programmes and projects been able to build successfully on earlier experience 

· Characterise the nature of the interaction between projects 

· Determine the key elements in a sustainable culture-based development strategy

· Determine the significance of the local and regional dimension to culture-based development

You might like to think about :
· The process of elaborating objectives for projects and the appropriateness of the current ‘cultural’ objectives under the Structural Fund priorities  

· How projects/programmes have built on earlier projects/programmes in the cultural area 

· How culture adds value 

· The really innovative elements that are emerging
· The nature of the core elements in a regional strategy for culture-based development

· The types of investment required – from infrastructure to skills development, marketing etc

· Who needs to be included and how this is achieved 

· How projects can be made sustainable over the long run.

· The nature of the processes of interaction and Integration with other culture-based projects in cities and regions
· Are regions engaged in competitive (zero-sum) processes or can everyone gain ?

· How culture should figure in the Structural Funds in the next programming period
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